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Question 1

a. Articulate the role of the International Labour Organisation in industrial relations. [15]

b. With the aid of examples, explain the four different types of industrial disputes. [10]

Question 2

a. Giving examples, critique the concept of “group dynamics” as applied to industrial 

management. [15]

b. Hunger strikes do not work in developing countries. Discuss. [10]

Question 3

c. Justify the adoption of the different 4IR technologies in the Zimbabwean mining industry. 

[15]

d. Analyse the different stages of the industrial revolution in light of advancements in the 

Zimbabwean mining sector. [10]

Question 4

a. Discuss the main functions of management in a mining organisation. [15]

b. Differentiate between problem-solving and decision making. [10]

Question 5

a. Using examples, explain the team building process in an organisation. [15]

b. Differentiate between job enlargement and job enrichment. [10]

Question 6

a. Identify an organisation of your choice and articulate each management level clearly analysing

responsibilities and accountability. [15]

b. Assess the causes of high turnover in a mining organisation. [10]
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Question 7

a. Explore and assess the Tuckman’s five stages of group development. [15]

b. Explain the role of IR as indicated in Fig. Q7. [10]

Figure Q7. Industrial relations

END OF QUESTION PAPER
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